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MEMORANDUM 
 
To: City of Lapeer Planning Commission 
From: Caitlyn Habben, Planning Consultant  
Date: February 25, 2021 
Re: Development Survey 2021 Results 

As part of the Redevelopment Ready Community (RRC) program, provided is our annual 
development review feedback results.  This year we opted to use an online survey to get feedback 
from a variety of stakeholders.  The survey was emailed to the Downtown Development Authority 
(DDA), applicants that participated in the site plan review process in 2020, those who interact with the 
Building Department, major developers in the City of Lapeer, and members of the Lapeer 
Development Corporation (LDC). The Development Survey primarily focused on the business 
owners, tenants, design professionals, and contractors that would work with the Planning and/or 
Building Department to get feedback on our various review processes. 

The survey was available between February 4 – 22, 
2021.  There was a total of 63 responses. Provided 
below is a summary of the feedback.  

The first question was in regard to how the survey 
respondent would describe themselves. The largest 
stakeholder group were contractors (34 percent) 
followed by property owners (26 percent).  

The next series of questions gages the frequency 
and if they worked with them within the last year. 56 
percent interacted with the Planning Department in 
the last year.  Of those who interacted with the 
Planning Dept (35 participants), ranged from very familiar, somewhat familiar, to first time working 
with the Planning Dept. 34 percent were somewhat familiar with the planning process, 34 percent it 
was their first time, 26 percent where very familiar, while 6 percent extremely familiar. It would appear 
there was a mixture of experience levels of those who participated in the development survey. 

84 percent of the participants interacted with the Building Department in the last year. Of those who 
did interact with the Building Dept. (53) 42 percent do not interact often (no more than 6 permits a 
year), 24 percent somewhat often (no more than 12 permits a year), 25 percent it was their first time 
working with the Building Dept, and 8 percent extremely often (24 or more permits a year). There is a 
mixture of interaction levels from those who participated in the development survey. Majority of the 
participants interacted with the Building Dept over the Planning Dept. 
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Various individuals could interact with City Hall, Planning, or Buildings Departments regarding their 
project.  Below are results regarding how satisfactory the question or problem was solved: 

 

To help people through the process the City will constantly update the City’s website, handouts, and 
other information aids.  We asked survey respondents to rank this material 1-5 stars. (Five Stars 
Excellent – One Star Poor). On average we received a 4.2 start ranking: 
 
 
 

When asked what can be improved on the website, handouts, and other information aid below are 
some of the suggestions. The “+” symbol is for additional similar comments were made. 

• The City did not make us aware of handouts or their website.+ 

• Once an investor purchases a property in the City limits, it would be helpful for the investor to 

receive an information packet including what the City has to offer, how permits work, and what 

is expected for the business to maintain on up keeping of their business. 

• The website is difficult to navigate to find the necessary applications, handouts, and 

contacts.+++ 

• A lot of the Building Department handouts are not available on the website. 

• Add credit card payment for reinspection fees. 

• Provide a fee schedule for just the Building Department related topics rather than referring to 

the entire document. 

• Consider accepting/creating online forms and submittals. This saves time and money.+ 

For both the Planning and Building Department it was asked how satisfactory the application and 
permit process went for them. For the Building Dept., 47 percent were very satisfied, 28 percent 
satisfied, 15 percent neutral, 7 percent dissatisfied, and 3 percent very dissatisfied. For the Planning 
Dept., 30 percent were very satisfied, 37.5 percent satisfied, 29 percent neutral, and 4 percent 
dissatisfied. 
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In addition to the overall permitting process, it was asked how timely the permit was managed. Both 
the Planning and Building Department met or exceeded the expected timeframe anticipated. 

 

The Building Department will commonly do inspections to 
verify the proper work has been completed. The next 
question asked how they would rate the inspection and 
approval process and if it was conducted in a timely 
thorough manner. The majority (58 percent) were very 
satisfied with their inspection. 

The Planning Department specifically pushes having a 
pre-development meeting to provide developers better 
insight on the review process, timing, and general input on 
our zoning ordinance requirements.  18 of the individuals 
that responded to the survey have participated in pre-
development meetings. Of those who participated in the 
pre-development meetings 6 found it extremely helpful, 10 
very helpful, 1 somewhat helpful, 1 not so helpful, and no 
one thought it was not helpful at all.  

Lastly, it was asked if there were any general comments. For comments that were very similar a “+” is 
added to the end of the comment. Below is a summary of those comments: 

• The Building Official (Darryl Oliver) specifically follows the Code Books, willing to answer 

questions/helpful, pleasure to work with and is very knowledgeable. +++ 

• Marilena Polizzi in the Building Dept is very helpful in explaining the process, attentive, timely, 

and pleasure to work with. +++++ 

• Really enjoyed working with the entire City Staff. +++++ 

• My interactions with the Building Department is good and very helpful. 

• The Building Department, City Inspectors, Chris from the Fire Department have all been very 

helpful. ++ 

• More available inspection days would be helpful. 

• The Planner was excellent to work with. 

• Meeting face to face is always beneficial to get a clear understanding of what is needed. 

• Lapeer is an awesome small town community. I enjoy the people and the area. The only issue 

I had was the amount of time it took to have our plans reviewed. That can be because of 

COVID-19 pandemic, I just don’t know why it took so long. 

• The City should consider accepting digital and online payment options. + 

• In my 25 years of construction, the Building Department proved to be the most difficult, 

unreasonable and unethical to deal with. It is unfortunate that our project was handled in such 

an inefficient manner and the building permit took approximately 5 months to obtain while the 

actual buildout was completed in 3 months. Marilena, the Office Manager was excellent, 

courteous, prompt, professional, and very knowledgeable. She is the main reason the Lapeer 

Building Dept. functions. The head of the Building Dept. made every effort to sabotage and 
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create numerous violations that were not applicable to our project. I would be happy to provide 

a detailed timeline and accounting of the numerous malicious attempts to hinder our project. 

• If the City wants businesses to come downtown, the Building Department could be more 

helpful or considerate during planning and building. 

• Lapeer County sucks. 

• Permit costs are out of line. Permits should only be required as directed by the state. The cost 

of starting a new business is too high based on all permits, meetings costs, delays due to City 

processes, and lack of leadership. It takes months or years to start a business in the City of 

Lapeer. This leads to lack of trust in the City and its leaders. It is impossible to get a straight 

answer to basic development questions.  

• Building Department is significantly understaffed. 

• Lapeer Building Dept deserves a new building that represents the City and community. 

• The Building Department is very unpleasant and unprofessional in every aspect. 

• Expectations and knowledge from personnel in the Building Department is subpar for the 

requirements. Building permit fees are outrageous in Lapeer County and seem to be driven by 

greed. 

• I liked everything beside the Water Department. The rate is extremely outrageous. I have an 

addition with the same rainfall on the parking lot and now have to pay extra for roof drainage. 

The same square footage of rain. No common sense and just a money grab by the City. 

Summary 

It would appear in general, that the City of Lapeer’s Development Process appears to work well. The 
majority of the questions include meeting or exceeding expectations or was satisfactory. There was 
some negative feedback where there could be areas to improve. Some of the major takeaways from 
conducting this survey are summarized below. 

Positive things to continue include:  

• Continue to encourage pre-development review meetings. 

• Continue to provide a professional level of service. 

• Continue to help guide people to the website for information. 

Things to work on include: 

• Make improvements so the website is easier to navigate. 

• Ensure all applications and guides are available on the website. 

• Continue to improve awareness of handouts and applications available on the website. 

• Explore accepting digital submittals of applications and online payments. 

• When it appears a project is not going well, consider check-ins to ensure there is a clear 
understanding. 

• Consider educating the public on the cost of permits.  There is still a stigma that rates are 
excessive, when a study was conducted in 2018 to ensure we had comparable rates to other 
municipalities similar to the City of Lapeer. 
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